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PRESIDENT’S MESSAGE
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NGOY KALUMBA Trudon
President of TAAE SAS

Faithful to its values and commitments, our consulting firm TAAE SAS places particular emphasis on mastering

its organizational efficiency and builds its strategic development on three major pillars:

R T S~ S

To satisfy and retain its To ensure the fulfillment and To become a benchmark
clients in order to become a efficiency of its human capital; firm both nationally and
partner of choice; internationally.

This strategic orientation is designed to strengthen the company’s brand equity and ensure its competitiveness
and sustainability in an increasingly competitive and globalized environment.

Our clients are at the heart of our concerns and we constantly take into account their feedback, comments, and
expectations in order to adapt and continuously improve our organization.

We have therefore, implemented a series of necessary actions to ensure our clients’ lasting satisfaction in

terms of meeting deadlines and delivering quality services in full compliance with contractual, normative, legal

and regulatory requirements while remaining attentive, available, and responsive.
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ABOUT
US

TAAE SAS is a Congolese law company established in 2021 working in partnership with both the public and private
sectors as well as several Decentralized Territorial Entities, including provincial administrations. With its corporate
purpose entirely focused on business development in the Democratic Republic of Congo aiming at income and job
creation, TAAE SAS operates across eight key areas:

Human ressources

Consultance management
Taxation Transporation
Maintenance 2:5'?22: f goods and
Customs Agency
Services Facilitation

Travmﬁpemse ! TAAE SAS, registered under RCCM: CD/LSHI/RCCM/-
e | 21B-01312, National ID: 05H5300N92745Z, NIF:
A2179209W, has its headquarters in Lubumbashi with
branches in Kinshasa and Kolwezi. The company boasts a
highly skilled workforce with strong teamwork abilities and
above all, a proven capacity to meet client’s expectations

across the various sectors in which it operates.
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FIELDS OF
OPERATION

The team at TAAE SAS is made up of seasoned professionals who are able to design and to manage major projects
in mining, construction, taxation, transportation, energy and customs. We have the expertise needed to attract
investors and help channel capital into businesses across a wide range of industries.

We also support our partners in securing contracts for the supply of goods and services. Beyond being a
multidisciplinary and specialized team, TAAE SAS draws on the practical experience of its staff (including
engineers, managers, and technicians) who have improved their skills through hands-on experience in various
roles throughout their careers.

By understanding the unique needs of each client and working within our eight core areas of focus, TAAE SAS
delivers its services in a way that is tailored, effective, and results-driven.

BB consuLtinG

Leveraging our team’s strong capabilities in client listening, analysis and comprehension, we provide partners with
strategic guidance to ensure optimal operational decisions aligned with their specific requirements. We deliver high-level
consulting services across accounting, engineering and other specialized domains.

|




HUMAN RESSOURCES MANAGEMENT

We provide our clients with recruitment services for qualified
personnel and also offer both initial and continuous professional
training.

We support our partners in effectively managing their workforce. In
this context, we are ready to offer the following range of services:

- Permanent Placement: We identify and recruit candidates for
technical or specialized positions on a long, medium, or short-term
basis within your organization.

- Temporary/Contract Placement: We quickly supply qualified
personnel for short or medium-term assignments to address peak
demands or specific projects.

- Specialized Placement: We have the expertise to recruit for
specific sectors, identifying rare and highly sought-after profiles.

H TAXATION

We provide comprehensive support to businesses of all types in fulfilling their fiscal obligations, from tax and duty
declarations to payments and settlements. In compliance with Finance Law regulations, TAAE SAS supports Decentralized
Territorial Entities (DT.E.s) by developing public finance management rules, practical mechanisms, and guidance on
budgetary policy implementation.

Within this framework, TAAE SAS collaborates with the communes of Kampemba, Ruashi, and Annexe. Our objective is
to help the Congolese State optimize the innovations introduced by Law No. 11/011 of July 2011 ,13, on Public Finances
; particularly to facilitate the development of the State’s budget consolidation law, with specific reference to Articles 223
and 227.

Tax filing: preparation and submission of tax returns, Data collection and analysis: enabling better
duties, and contributions to the relevant authorities. traceability and effective tax planning.

Tax payment management: ensuring compliance with Tax audit assistance: preparing documentation,

legal deadlines and optimizing payment procedures. representing clients, and defending their interests
during tax audits.

Tax clearance: regularizing outstanding liabilities and Strategic advisory services: anticipating regulatory
updating clients’ fiscal situations to ensure full changes and optimizing tax burdens in full accordance
compliance. with applicable laws.
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TRANSPORTATION

Our company specializes in transportation and integrated logistics within the mining, oil and industrial sectors. We
provide reliable, secure and customized solutions tailored to the operational requirements of our partners, covering
both product transportation and personnel mobility. Our activities encompass several key areas:

TAAE SAS has a support staff with the required
engineering expertise to provide high-level maintenance
services ; particularly in the following sectors:

1

2.
3.
4

Transport of mining products : Transport of mining products: strict compliance with safety and traceability
standards. .

Transport of petrolium products : distribution and delivery of fuels, lubricants, and other derivatives, using a fully
equipped fleet that meets HSE (Health, Safety, and Environment) standards..

Personnel transport : provision of suitable vehicles for the transfer of employees in mining, oil, and industrial
companies, ensuring comfort, punctuality, and safety..

Logistics management and coordination : route planning, real-time tracking, and preventive fleet maintenance to
ensure service continuity and reliability.

Buildings

Equipment Maintenance
Mining,

etc...
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K3 suppLY OF GOODS AND SERVICES

We are committed to providing our clients with
solutions for the supply of various essential products
for their operations regardless of their sector of activity.
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n CUSTOMS AGENCY SERVICES

For both imports and exports, TAAE SAS provides high-quality services to enable its clients to move goods anywhere in the
D.R.C.within record time, ensuring professional customs clearance.
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FACILITATION

Leveraging our network and extensive contacts, we connect our partners with other companies seeking to share services
or procure goods. We also help build a positive image for our clients with political and administrative authorities, as well as
with public opinion to facilitate access to public-private partnerships.

Our interventions:

Including initial contact, negotiation and ongoing follow-up ,we conduct each process with
integrity, transparency and regulatory compliance while supporting every step of the decision-
making process.

Public Relations : Image management and targeted
communication with decision-makers.

Public Affairs : Influence strategy and institutional
representation.

Regulatory Compliance : Advisory services to
operate within the legal framework and mitigate
risks.

Public Contract Negotiation : Operational support
during negotiation and contract finalization phases.

CONSTRUCTION

TAAE SAS conducts studies depending on the sector of
intervention in the following areas :

e Technical: For construction works including roads,
buildings and other public infrastructure.

e Environmental and Social: Assessments to ensure
sustainable and responsible practices.

e Socio-Economic: Analyses to evaluate impacts and
benefits for communities and stakeholders.

In addition to construction, TAAE SAS also performs
maintenance and repair works with high-level expertise.

Whether dealing with a new building or one at the end
of its useful life, our approach is based on resource
availability and a long-term vision for strategic planning.
It is also worth noting that TAAE SAS has extensive
experience in building audits and inspections supported
by teams fully specialized in this field.
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-8 MINING

Based in the Haut-Katanga Province, where
its headquarters are located, TAAE SAS has a
comprehensive understanding of mining activities in
the Greater Katanga region and across the country.

Our company supports investors interested in
the mining sector with the acquisition of mining
concessions and all related documentation, as well as
prospectingandresourceevaluation. For active mining
companies, TAAE SAS provides consulting services
in the mining environment, including environmental
impact assessments and report preparation.

OUR
REALISATIONS

Construction project of a 200 m® semi-industrial borehole in Fungurume, funded by the
mining company TENKE FUNGURUME MINING (TFM)

Maintenance and upkeep project for the new building of the Haut-Katanga Provincial
Assembly
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Supportandcapacity-buildingprojectfor Decentralized Territorial Entities,incollaboration
withthe communes of Kampemba, Annexe,and Ruashi.

Independent review of the construction works

of the Kanyaka parking facility, assessment of
operationalization and proposal of amanagement model
in collaboration with the Haut-Katanga Governorate.

Projet des travaux Project for maintenance,
construction, cleaning and unclogging of the gutters

on Avenue du 30 Juin, in collaboration with the
Provincial Ministry of Infrastructure and Housing of
Haut-Katanga. dentretien, construction, de curage et
debouchage des caniveaux de I'avenue du 30 juin avec
le ministére Provincial des infrastructures et habitat du

Haut-Katanga.

Technical pre-feasibility and feasibility studies for urban road infrastructure in the city
of Kalemie, Tanganyika Province, in collaboration with the Central Coordination Office
(BCeCo).

P 11. TAAE SAS



Project for the identification of small-scale miners in Haut-Katanga, in collaboration
with the Small-Scale Mining Support and Supervision Service (SAEMAPE).

OUR
PARTNERS

1. Partenaires publics

€ \&/SAEMAPE

Entités Territoriales Décentralisées (E.T.D)

2. Partenaires privés

TENKE
FUNGURUME Mining

® KAxh;|OA

KAMOTO COPPER S.A.

COPPER COMPANY S.A.

(f
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GET IN TOUCH

G +243860406791 ‘ www.taaesas.com

@ secretariat@taaesas.com 0 RCCM : CD/ LSHI/RC-CM/21-B-01312,

ID Nat : 05-H5300N92745Z,
NIF : A2179209W

n°44 avenue des Etangs, Golf le battant, Lubumbashi, Haut-Katanga,
R.D. Congo.

You’re welcome in our other offices in Kinshasa, Kalemie,
Kolwezi and Johannesburg




